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1. Executive Summary

1.1 This report summarises the performance and activity of the Risk and Audit Service for the period 15 June – 30 August 2017.

1.2 The report covers each of the areas of the service:

 Internal Audit
 Health and Safety
 Insurance
 Risk and Resilience.

1.3 The report highlights the following key points:

 It has been a busy period for the Service, with the completion of a number of key pieces of work.  The performance 
indicators and key data in this report reflect this positive progress.

 The service continues to seek to support the effective management of risk as the Council transforms.

 The development of the service continues, with a number of improvements having been completed in the period.
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2. Introduction

2.1 The Risk and Audit Service is managed by the Chief Internal Auditor, who reports to the Head of Corporate Resources.

2.2 The mission of the Service is “to deliver a first class risk and audit service that is highly respected and valued by Sefton and is 
the envy of our peers” and the Service has the following objectives:

 To lead the Council in embedding a system of internal control and risk management that facilitates the achievement of the 
organisation’s objectives

 To be a valued corporate influence in promoting the due consideration of risk in Council decisions, strategies and plans
 To align the service with the Council’s changing needs.

2.3 In delivering this mission and objectives, the Service encapsulates the following teams:

 Internal Audit – this statutory service provides the internal audit function for all areas of the Council, including maintained 
schools.   Internal Audit can be defined as: “an independent, objective assurance and consulting activity designed to add 
value and improve an organisation’s operations. It helps an organisation accomplish its objectives by bringing a systematic, 
disciplined approach to evaluate and improve the effectiveness of risk management, control and governance processes.” 
(Public Sector Internal Audit Standards)

 Health and Safety – supports Council officers and members in providing an effective health and safety management system 
that meets the Council’s statutory health and safety duties; thereby controlling the risks of injury and ill health to staff and 
others affected by the Council’s activities.

 Insurance – fulfils the duty to provide an appropriate insurance service for the Council, including claims management, advice 
on insurance issues and the management of insurable risk.

 Risk and Resilience – develops risk management and mitigation strategies for the Council on emergency planning (ensuring 
that the Council meets its statutory responsibilities as a Category 1 responder under the Civil Contingencies Act 2004), public 
safety and business continuity issues.  

2.4 This report summarises the main aspects of the performance of the Service for the period 15 June – 30 August 2017, covering 
the following areas:
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 Internal Audit: 
 work undertaken in the period, including a summary of work completed and an outline of the high priority 

recommendations made.
 performance against Key Performance Indicators
 anti-fraud update
 developments relating to this part of the Service.

 Health and Safety, Insurance and Risk and Resilience:
 work undertaken in the period, with key data provided where applicable 
 developments relating to these parts of the Service.

2.5 The report concludes by looking ahead to the challenges which will be addressed in the forthcoming period.
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3. Internal Audit: Performance Update

3.1 Work Completed

During the period 15 June – 30 August 2017, seven audits were completed.  These can be summarised as:

Recommendations
Audit Title Audit Opinion High Medium Low

Carbon Reduction Commitment Minor 0 1 0
Larkfield Primary School Good 0 3 0
Lydiate Primary School Good 0 2 1
Liverpool City Region - STEP Grant Q1 Assurance Provided
Liverpool City Region - STEP Grant Q2 Assurance Provided
M58 Junction 1 Q1 Assurance Provided
PSR 10 (Procurement Analysis) Negligible 0 0 0

No high priority recommendations were identified in connection with the above audits. 

3.2 Key Performance Indicators

Description and Purpose Target Actual Variance and Explanation
Percentage of the Internal Audit Plan 2017/18 completed
This measures the extent to which the Internal Audit Plan agreed by 
this Committee is being delivered.  The delivery of the Plan is vital in 
ensuring that an appropriate level of assurance is being provided 
across the Council’s systems.

35% 
(to 30/8/17)
See graph 

below

25%
(to 30/8/17)
See graph 

below

-10%
Vacant post for period June-

August

Percentage of Client Survey responses indicating a “very good” 
or “good” opinion
This measures the feedback received on the service provided, and 
seeks to provide assurance that Internal Auditors conduct their duties 
in a professional manner.

100% 100% No variance

Percentage of recommendations made in the period which have 100% 100% No variance
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been agreed to by management
This measures the extent to which managers feel that the 
recommendations made are appropriate and valuable in 
strengthening the control environment.

10%

35%
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9.60%
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Figure 1: Percentage of the Internal Audit Plan 2017/18 Completed (profiled to coincide with the Audit and Governance Committee reporting dates)

3.3 Anti-Fraud

The following anti-fraud work has been undertaken during the period:

 The team co-ordinated the submission of data to the CIPFA Counter-Fraud Survey, and as members of the CIPFA Counter 
Fraud Centre, a personalised benchmarking report will be received, which will help the Council to compare its counter-fraud 
processes and performance with those of its peers. 

 The team participated in a number of regional events to develop approaches to preventing and detecting fraud.  Particularly 
useful was an event facilitated by the North West Chief Audit Executives Group, to compare counter-fraud strategies in 
relation to single person discount in respect of Council Tax, and Business Rates.  The outcomes from this workshop will be 
used to develop Sefton’s arrangements for preventing and detecting fraud in these areas.
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3.4 Public Sector Internal Audit Standards

The last report to this Committee (June 2017) detailed the requirements of the Public Sector Internal Audit Standards and set out 
the process for ensuring compliance.  This highlighted that a self-assessment exercise had been undertaken and that the 
outcome of this assessment was that the Internal Audit service was found to generally conform with the requirements of the 
Standards, but that a small number of actions have been identified so as to ensure full compliance.

It was also highlighted that the service must be the subject of an external quality assessment at least once every five years by a 
qualified independent assessor from outside the organisation.  Expressions of interest have been received and are being 
reviewed with a view to assessment taking place in quarter 4. The results of this exercise will be reported to this Committee at 
either its March or June 2018 meeting, depending upon the exact timing of the review.

3.5 Resources

The team welcomed a new member of staff, David Eden, who took up the post of Audit Manager on 21 August 2017.

During the period, there were no days lost to sickness within the Audit team.  This makes the cumulative figure of 5 days so far 
this year, which indicates a significant improvement on this period last year.
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4. Health and Safety: Performance Update

4.1 Work Completed

During the period, the following key pieces of work/projects have been undertaken:

 The team has been engaging with schools providing advice and guidance on health and safety matters, particularly in the 
wake of the Manchester terror attack and the Grenfell Tower tragedy, which have both prompted many questions from Head 
Teachers, especially relating to school trips which were planned to take place in the Summer Term.  The level of take-up of 
the Service Level Agreement continues to rise, with 54 of the 113 Local Authority maintained schools and 8 academies and 
2 colleges opting in.  This has generated some additional income for the service of £28,225, whilst schools benefit from an 
enhanced package of services at a very reasonable price.  The team is also planning a Schools Conference for November, 
at which there will be a variety of speakers who will discuss a wide range of health and safety and related topics, so as to 
update head teachers on such matters and ensure they are more prepared to deal with issues that may arise in schools.

 The team is developing an approach to assessing the management of health and safety risk in Council buildings, including 
schools, and has begun to pilot a schedule of compliance visits.  These are aimed at providing assurance that building 
managers are executing their responsibilities in respect of health and safety, and giving advice where issues on rectifying 
issues where these have been found.  Some pilot visits have taken place and the results and feedback have been positive.  
The approach will be developed further so as to formulate a full programme of reviews for all buildings.  It is important that in 
the light of the Grenfell Tower tragedy in particular, there is a clear view of responsibilities for keeping buildings in a safe 
condition, and that there are clear processes in place for obtaining such assurances from building managers.

4.2 Key Incident Data
The data below relates to the period 15 June – 30 August 2017:

Number of incidents reported to the Health and Safety Executive under RIDDOR 
(Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013)

1

Number of substantial complaints (those which have warranted investigation) 0



Page 10 of 16

4.3 Developments

 The Health and Safety team is continuing to develop its role and profile in order to have a greater corporate influence by being 
consulted as a matter of course in key decisions and strategies that have health and safety implications.  In particular, the impact 
of the Public Sector Reform projects on how the Council works and accommodates its staff will have implications for health and 
safety, and the team is seeking to be involved in providing advice and guidance to relevant projects from the outset, so as to 
ensure that plans incorporate sound principles for the management of health and safety risk.  

 The team is to play an important role in assisting the Council in working towards the Workplace Wellbeing Charter, which is 
operated by Public Health England.  This is at an early stage, but the achievement of the Standard is complementary to the aims 
of the PSR3 project “A New Deal with Citizens”, in which the development of a healthy workplace is key to achieving change 
within the wider Borough.

4.4 Resources

There have not been any days lost to sickness within the Health and Safety team so far this year, which is a comparable position 
with this period last year.  
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5. Insurance: Performance Update

5.1 Work Completed

During the period, the following key pieces of work/projects have been undertaken:

 A review meeting was held with Aon, (insurance brokers) RMP, (insurers) and Gallagher Bassett (claims handlers) to review 
performance, discuss sector developments and also to establish timescales for the forthcoming renewal of insurance 
arrangements, which is due September 2017.  Contract performance continues to be strong, and the Council continues to be 
satisfied with the service being received.  Work is underway to establish some Key Performance Indicators so as to formalise 
contract management arrangements.

 Following the approval of the recommendation to Cabinet in July 2017 to extend the current insurance arrangements, a 
significant amount of work was completed by the team to prepare the necessary information for the renewal exercise.  A meeting 
to discuss the final quotations is to be held with the Council’s brokers so that these will be approved for inception effective from 
29th September 2017. 

5.2       Key Claims Data

This data relates to the period since the last update (1st May to 31st July 2017): 
Category Number of claims 

received
Total reserve on 
claims received 

(£)

Number of 
insurance claims 

paid out

Amount paid out in insurance claims  (£) 
(not necessarily related to claims received in 

this period)
Public Liability 59 318,819 36 126,305

Employer’s Liability 3 29,920 4 9,148
Motor Vehicle 28 7,736 9 10,797
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5.3 Developments

 The team is engaging with the claims handlers and the relevant Council departments with a view to improving the 
Council’s response to tree root claims.  These have increased in number in recent years and it has been identified that 
there are some areas for improvement in how the claims are dealt with, so as to improve defence rates.

 The Council engages with motor vehicle assessors where vehicles involved in claims require examination. Whilst the 
value of work given to the assessors is very small, it is important that the assessors are able to examine the vehicles 
within a short timescale, and this has sometimes proved difficult.  So as to improve the system, an exercise was 
undertaken to compile a list of suitable providers who can be approached when necessary.  This should mean that a more 
timely assessment can take place, so reducing delays in processing claims.

5.4 Resources

During the period, there were no days lost to sickness within the Insurance team.  This makes the cumulative figure of 13 days 
so far this year, which indicates a slight increase on this period last year.
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6. Risk and Resilience: Performance Update

6.1 Work Completed

During the period, the following key pieces of work/projects have been undertaken:

 The Open Golf Championships took place at Royal Birkdale during July.  The timing of the championships was particularly 
pertinent given its proximity to the terror attacks in London and Manchester.  In the months running up to the 
Championship, the team played a key role in developing and testing the emergency plans that would be invoked in the 
event of a major incident, and the increased perceived threat level meant that these plans were particularly crucial.  The 
lessons learnt from this very successful event have been collated and are being factored into the Council’s Emergency 
Plan.

 Combustibility tests were conducted by the Fire and Rescue Service on cladding on a number of residential tower blocks 
within Sefton, following the Grenfell Tower tragedy.  There was a level of uncertainty about whether residents would need 
to be evacuated during the removal of any cladding which failed the tests, and so contingency plans had to be made for 
accommodating any affected residents.  The team was heavily involved in constructing such plans, although these did not 
need to be invoked.

 The team has participated in a number of emergency planning exercises with multi-agency partners.  The results of the 
exercises are used to inform Council responses to such incidents.

6.2 Developments

 Work supporting the development of the Council’s risk management arrangements continues.  An updated Corporate Risk 
Register is presented to this Committee for approval separately.  The team will continue to support the Council in its risk 
management activities, and develop the robustness of this approach further over the medium term, in line with the plans 
outlined in the Corporate Risk Management Handbook.
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 In the wake of the Manchester terror attack, the terror threat level was briefly raised to “critical”.  This has prompted a 
review of Sefton’s emergency plans so as to ascertain how robust these are and how these can be improved so as to 
provide assurance to the Council, residents and other stakeholders.

6.3 Resources

During the period, 3 days were lost to sickness within the Risk and Resilience team.  This makes the cumulative figure of 3 days 
so far this year, which indicates a slight increase on this period last year.
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7. Looking Ahead

7.1 The development journey for the Service continues, with a number of key projects being undertaken to embed the role and 
influence of the team:

 Development of clearer information about the service on the Council’s intranet, so as to improve visibility and encourage 
officers across the Council to call upon the service, particularly so that risk and control issues arising from the Council’s 
change agenda can be fully considered.

 Supporting the development of the system of corporate risk management, so as to demonstrate a clear and consistently 
applied approach, which is crucial during such times of sustained organisational change.

 Continued delivery of the Internal Audit Plan 2017/18, focusing attention on reviewing the key risks to the organisation, 
which will evolve as the Council changes.

 Developing a range of plans and approaches to the support the Council in its management of key insurance, health and 
safety and major incident risks.
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8. Conclusions 

8.1 Internal Audit has made positive progress in the completion of the Internal Audit Plan 2017/18 in the period, despite having a 
vacant post between June and August.  Performance in respect of the agreement of recommendations and the feedback from 
clients has been particularly positive and reflects the value added by the Service.  

8.2 There has been a very positive take up of the Health and Safety SLA with schools.  Key incident data shows a positive picture in 
terms of the Council’s Health and Safety record, with very few incidents having been reported to the Health and Safety 
Executive.

8.3 The Insurance Team has worked on providing renewal information to insurers, and will meet with brokers soon to discuss and 
agree the revised quotations provided.

8.4 The Risk and Resilience Team is undertaking a review of the Council’s planned approaches to a major incident, seeking to 
develop a more comprehensive structure and framework for response and recovery.


